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How Centre Managers
Can Use KPIs
Without Becoming
Finance Experts Vi

Better numbers. Better decisions. Stronger centres. kHGW|EdgE for

stronger leadership

Centre Managers do not need to become accountants, but .
and sustainable

they do need to understand the operational numbers that
influence staffing, occupancy, quality, compliance and centres
financial sustainability. This practical Rymen Academy course

helps managers use KPls with confidence, understand what
the numbers are saying and lead with greater clarity.
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Centre Managers become more confident using numbers to lead the service,
OUTCOME | improve decision-making and understand the financial impact of daily operations.
They leave with practical tools, templates and clearer centre-specific KPI structures.
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